CAPABILITY STATEMENT

Nuelene Holdings LL.C

Company Overview

Nuelene Holdings LLC is a Texas-based professional services firm providing implementation
support, systems coordination, training, and post-deployment assistance for enterprise software
platforms. The company supports Prime contractors delivering complex technology solutions by
assisting with configuration support, data preparation, user onboarding, and operational
stabilization.

Nuelene Holdings LLC is structured to integrate seamlessly with Prime vendors supporting

public-sector clients, including counties and municipal agencies, and focuses on practical
execution, user adoption, and long-term system sustainability.

Core Competencies

Enterprise Asset Management (EAM) Implementation Support
e System configuration and setup assistance

e User Acceptance Testing (UAT) support
e Go-live and stabilization assistance

Data Migration & Validation

e Asset data cleanup and normalization

e Import/export coordination

o Data quality verification and reconciliation
Training & Change Management

e End-user and administrator training

e Training materials and SOP development

e Workflow transition and adoption support

IT & Systems Support

o Integration assistance (APIs, reporting, data feeds)



e Dashboard and report configuration support
e Tier 1-2 operational support services

GIS & Asset Coordination Support

e Asset inventory verification
e GIS-ready data coordination
o Cross-departmental asset alignment assistance

Relevant Experience & Past Performance

Nuelene Holdings LLC has supported projects involving:

o Enterprise software implementation assistance

e IT systems configuration and operational support
e Data organization, validation, and documentation
e End-user training and onboarding

e Consulting and technical support services

Experience includes supporting operational teams, service providers, and organizations requiring
structured system deployment, documentation, and user enablement.

(Detailed references and past performance information available upon request or as required by
solicitation.)

Differentiators
e Subcontractor-Focused Delivery Model — Designed to support Prime contractors
efficiently
o Flexible Engagement Structure — Supports fixed-price or time-and-materials
engagements

e Hands-On Execution — Focused on implementation and delivery, not advisory only
e Government-Ready Documentation — Familiar with compliance-driven environments
o Texas-Based & Responsive — Local presence with rapid response capability

Company Information

e Legal Name: Nuelene Holdings LLC
e Business Type: Limited Liability Company (LLC)



o Location: Texas, USA
e UEIL: RSSYWEKLCSL7
e EIN: [Insert EIN if required]

Relevant NAICS Codes

e 541512 — Computer Systems Design Services

e 541511 — Custom Computer Programming Services

e 541519 — Other Computer Related Services

e 541611 — Administrative Management Consulting Services
Point of Contact

Emmanuel Udofia
Managing Member
* info@nueleneholdings.com

. 830-475-2379

Target Role

Subcontractor / Implementation Support Partner
Providing implementation assistance, data coordination, training, and post-deployment support
for Enterprise Asset Management (EAM) system deployments in support of Prime contractors.



